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Goal: Expand Innovation 
Capacity at City of Sparks



January 2013

PI – Project Innovation Team

True Sustainability – to ensure that revenues outpace 
expenditures.  Ask key questions, engage all employees, and 
act swiftly and with purpose.  Recognize that only through 
change can we survive.  Innovation will become a core 

expectation in the organization.

How it All Began



Cross 
Departmental 
and Multi‐
Level Team

• 113 Project 
Identified

• Process Mapping
• Challenges ‐
• Methodologies
• Measurements
• Reporting

What We Accomplished



Wildly Important Goal ‐
WIG

The Whirlwind

SUCCESS! Wellness 
Program

4DX – The Four 
Disciplines of Execution





Information Technology WIG

“Create an IT Sustainability 
Model by 1/17/14 for Council 
Consideration on 3/3/14”

Hardware and Software 
Documentation

IT – WIG – Phase I of 
Academy Project



Meshing PI and 4DX

Re‐Energize

Functionality and 
Direction

Moving Forward –
Innovations Academy



DEPARTMENTS 
& 
INNOVATION



Idea Review 
Board

Implement or Advance Up

Good Ideas & Better Processes

Idea Review and 
Implementation



Policy
Questions

Impacts or 
Intersects 
Multiple 

Departments

Impacts City 
(Positively 

or 
Negatively) 

$$$$ 
Threshold

Exceeds 
Authority

Safety Legal 
Implications

Punishment 
for not doing

Philosophical
questions

Critical to 
City of 
Sparks

What goes to Review Board?
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Opportunity 
Costs

Budget 
Cycle

Why

Why Not?

Tie to City’s 
Mission,

Goals, Core 
Values

New?

Or does this 
idea replace 
something?

Should 
something be 
eliminated?
Or done to 
different 
standard?

Plus 
Everything 

Listed 
Above

Review Board Considerations



{ {Process Overview

Solicit 
Ideas

Business 
Process 
Mapping

Solutions 

Create Review Board

Cons

Pros

Main Purpose for Team’s Existence –
Propose/Enhance System for Gathering 
and Implementing Solutions 



Outcomes

Process for Ideas – Build on existing 
departmental structures

Departments Meet Regularly for 
Ideas and Process Considerations

Review Board – Form/Criteria for Idea 
Submissions  







What’s Next?


