


























































Activity ID Activity Name Start Finish Original
Duration

North TrNorth Truckee Drain RealignmentNorth Truckee Drain Realignment - PhaNorth Truckee Drain Realignment - Phase 1North Truckee Drain Realignment - Phase 1
RCB ConstrRCB Construction East of Madison Ave.RCB Construction East of Madison Ave.RCB Construction East of Madison Ave.RCB Construction East of Madison Ave.

A1170 Set Up Traffic Control 13-Jan-14* 13-Jan-14 1

Utility RelocUtility RelocatesUtility RelocatesUtility RelocatesUtility Relocates
A1175 Remove NVE 2" Gas Line at STA 70+02 14-Jan-14 15-Jan-14 2

A1180 Remove TMWA 6" Waterline at STA 69+99 16-Jan-14 17-Jan-14 2

A1190 Remove TMWA 6" Water Line at STA 66+62 20-Jan-14 21-Jan-14 2

A1200 Remove NVE 4" Gas Main at STA 66+70 22-Jan-14 24-Jan-14 3

Asphalt RemAsphalt Removal & Roadway ExcavationAsphalt Removal & Roadway ExcavationAsphalt Removal & Roadway ExcavationAsphalt Removal & Roadway Excavation
ARR1070 Trench Excavation 70+07 to 66+00 10-Feb-14* 10-Mar-14 21

ARR1080 Install Slide Rail Shoring 10-Feb-14 10-Mar-14 21

ARR1090 Backfill Box 26-Feb-14 24-Mar-14 19

RCB ConstrRCB ConstructionRCB ConstructionRCB ConstructionRCB Construction
InvertInvertInvertInvertInvert

RCBI1050 Tie Rebar/Set Forms for First Invert pour (80 FT) 12-Feb-14* 13-Feb-14 2
RCBI1060 Install First Section of Gantry Crane (65 FT) 17-Feb-14 18-Feb-14 2

RCBI1070 Pour First Two Sections of Invert 70+07 to 69+27 14-Feb-14 14-Feb-14 1

RCBI1080 Kickoff Invert to Slide Rail 17-Feb-14* 0

RCBI1100 Form/Tie-Bar/Pour/Strip Invert Slab 17-Feb-14 11-Mar-14 17

Wall and LidWall and LidWall and LidWall and LidWall and Lid
RCBWL1090 Fly in Traveller/Assemble in Trench 17-Feb-14 18-Feb-14 2
RCBWL1100 Tie Wall and Top Rebar 18-Feb-14 18-Feb-14 1

RCBWL1110 First Traveller Pour 70+07 to 69+67 19-Feb-14 19-Feb-14 1

RCBWL1120 Form/Tie-Bar/Pour/Strip Walls and Lid 20-Feb-14 18-Mar-14 19

Sanitary SewSanitary Sewer Lift Station & Bypass PipingSanitary Sewer Lift Station & Bypass PipingSanitary Sewer Lift Station & Bypass PipingSanitary Sewer Lift Station & Bypass Piping
A1210 Remove & Install Bypass Piping 03-Feb-14* 03-Feb-14 1
A1220 Install Vault 04-Feb-14 05-Feb-14 2

A1230 Install Lift Station 06-Feb-14 10-Feb-14 3

A1240 Tie-in Electrical 11-Feb-14 12-Feb-14 2

RCB ConstrRCB Construction West of Madison Ave.RCB Construction West of Madison Ave.RCB Construction West of Madison Ave.RCB Construction West of Madison Ave.
Utility RelocUtility RelocatesUtility RelocatesUtility RelocatesUtility Relocates

A1850 Remove TMWA 6" Waterline at STA 64+87 27-Jan-14 28-Jan-14 2

A1860 Remove TMWA 1-1/4", 2", 8" Waterlines at STA 62... 29-Jan-14 31-Jan-14 3

A1870 Remove NVE 2" Gas Line at STA 62+69 03-Feb-14 04-Feb-14 2

A1890 Install NVE & TMWA Lines from 62+70 to 66+64 05-Feb-14 13-Feb-14 7

Asphalt RemAsphalt Removal & Roadway ExcavationAsphalt Removal & Roadway ExcavationAsphalt Removal & Roadway ExcavationAsphalt Removal & Roadway Excavation
ARR1100 Trench Excavation 11-Mar-14 14-Apr-14 25

ARR1110 Install Slide Rail Shoring 11-Mar-14 14-Apr-14 25
ARR1120 Backfill Box 25-Mar-14 28-Apr-14 25

RCB ConstrRCB ConstructionRCB ConstructionRCB ConstructionRCB Construction
InvertInvertInvertInvertInvert

RCBI1110 Form/Tie-Bar/Pour/Strip Invert Slab 12-Mar-14 15-Apr-14 25

Wall and LidWall and LidWall and LidWall and LidWall and Lid
RCBWL1130 Form/Tie-Bar/Pour/Strip Walls and Lid 19-Mar-14 22-Apr-14 25

RCB ConstrRCB Construction within Parcel 34-171-24RCB Construction within Parcel 34-171-24RCB Construction within Parcel 34-171-24RCB Construction within Parcel 34-171-24
Asphalt RemAsphalt Removal & Roadway ExcavationAsphalt Removal & Roadway ExcavationAsphalt Removal & Roadway ExcavationAsphalt Removal & Roadway Excavation

ARR1010 Trench Excavation 61+00 to 57+50 15-Apr-14 08-May-14 18

ARR1020 Install Slide Rail Shoring 15-Apr-14 08-May-14 18

ARR1030 Backfill Box 29-Apr-14 19-May-14 15

RCB ConstrRCB ConstructionRCB ConstructionRCB ConstructionRCB Construction
InvertInvertInvertInvertInvert

RCBI1040 Form/Tie-Bar/Pour/Strip Invert Slab 16-Apr-14 09-May-14 18

Wall and LidWall and LidWall and LidWall and LidWall and Lid
RCBWL1070 Form/Tie-Bar/Pour/Strip Walls and Lid 23-Apr-14 16-May-14 18

Greg Street Greg Street CrossingGreg Street CrossingGreg Street CrossingGreg Street Crossing
A2060 Calendar Days 20-May-14 16-Sep-14 120

Shoo FlyShoo FlyShoo FlyShoo FlyShoo Fly
A2070 Construct Shoo Fly 20-May-14 16-Jun-14 24

A2080 Shift Traffic from Greg too Shoo Fly 17-Jun-14 0

Pavement RPavement Removal & Roadway ExcavationPavement Removal & Roadway ExcavationPavement Removal & Roadway ExcavationPavement Removal & Roadway Excavation
ARR1040 Trench Excavation 57+50 to 55+44 17-Jun-14 05-Jul-14 17

ARR1050 Install Slide Rail Shoring 17-Jun-14 05-Jul-14 17

ARR1060 Backfill Box 04-Jul-14 26-Jul-14 20

RCB ConstrRCB ConstructionRCB ConstructionRCB ConstructionRCB Construction
InvertInvertInvertInvertInvert

RCBI1090 Form/Tie-Bar/Pour/Strip Invert Slab 18-Jun-14 07-Jul-14 17

Wall and LidWall and LidWall and LidWall and LidWall and Lid
RCBWL1080 Form/Tie-Bar/Pour/Strip Walls and Lid 25-Jun-14 14-Jul-14 17

Roadway ReRoadway ReconstructionRoadway ReconstructionRoadway ReconstructionRoadway Reconstruction
GSR1000 Calendar Days 28-Jul-14 16-Sep-14 51

GSR1010 Removal of Pavement on Greg (Excluding Box Cut) 28-Jul-14* 31-Jul-14 4

GSR1020 Roadway Excavation to Subgrade 31-Jul-14 06-Aug-14 6

GSR1030 Grade/Place & Compact Base - North Bound Lanes 07-Aug-14 11-Aug-14 4
GSR1040 Grade/Place & Compact Base - South Bound Lanes 12-Aug-14 15-Aug-14 4

GSR1050 Set Pour Section 1 & 3 Forms and Grades 16-Aug-14 19-Aug-14 3

GSR1060 Set Dowell/Tie-Bar/Baskets Pour Section 1 & 3 20-Aug-14 22-Aug-14 3
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22-Sep-14, North Truckee Drain Realignment - Phase 1

24-Mar-14, RCB Construction East of Madison Ave.

Set Up Traffic Control

24-Jan-14, Utility Relocates

Remove NVE 2" Gas Line at STA 70+02

Remove TMWA 6" Waterline at STA 69+99
Remove TMWA 6" Water Line at STA 66+62

Remove NVE 4" Gas Main at STA 66+70

24-Mar-14, Asphalt Removal & Roadway Excavation

Trench Excavation 70+07 to 66+00

Install Slide Rail Shoring

Backfill Box

18-Mar-14, RCB Construction

11-Mar-14, Invert

Tie Rebar/Set Forms for First Invert pour (80 FT)

Install First Section of Gantry Crane (65 FT)

Pour First Two Sections of Invert 70+07 to 69+27

Kickoff Invert to Slide Rail
Form/Tie-Bar/Pour/Strip Invert Slab

18-Mar-14, Wall and Lid

Fly in Traveller/Assemble in Trench

Tie Wall and Top Rebar

First Traveller Pour 70+07 to 69+67

Form/Tie-Bar/Pour/Strip Walls and Lid

12-Feb-14, Sanitary Sewer Lift Station & Bypass Piping

Remove & Install Bypass Piping

Install Vault

Install Lift Station

Tie-in Electrical

28-Apr-14, RCB Construction West of Madison Ave.

13-Feb-14, Utility Relocates

Remove TMWA 6" Waterline at STA 64+87
Remove TMWA 1-1/4", 2", 8" Waterlines at STA 62+69

Remove NVE 2" Gas Line at STA 62+69

Install NVE & TMWA Lines from 62+70 to 66+64

28-Apr-14, Asphalt Removal & Roadway Excavation

Trench Excavation

Install Slide Rail Shoring

Backfill Box

22-Apr-14, RCB Construction

15-Apr-14, Invert

Form/Tie-Bar/Pour/Strip Invert Slab

22-Apr-14, Wall and Lid

Form/Tie-Bar/Pour/Strip Walls and Lid

19-May-14, RCB Construction within Parcel 34-171-24

19-May-14, Asphalt Removal & Roadway Excavation

Trench Excavation 61+00 to 57+50

Install Slide Rail Shoring
Backfill Box

16-May-14, RCB Construction

09-May-14, Invert
Form/Tie-Bar/Pour/Strip Invert Slab

16-May-14, Wall and Lid

Form/Tie-Bar/Pour/Strip Walls and Lid

16-Sep-14, Greg Street Crossing

Calendar Days
17-Jun-14, Shoo Fly

Construct Shoo Fly

Shift Traffic from Greg too Shoo Fly
26-Jul-14, Pavement Removal & Roadway Excavation

Trench Excavation 57+50 to 55+44

Install Slide Rail Shoring

Backfill Box

14-Jul-14, RCB Construction

07-Jul-14, Invert

Form/Tie-Bar/Pour/Strip Invert Slab

14-Jul-14, Wall and Lid
Form/Tie-Bar/Pour/Strip Walls and Lid

16-Sep-14, Roadway Reconstruction

Calendar Days

Removal of Pavement on Greg (Excluding Box Cut)
Roadway Excavation to Subgrade

Grade/Place & Compact Base - North Bound Lanes

Grade/Place & Compact Base - South Bound Lanes

Set Pour Section 1 & 3 Forms and Grades

Set Dowell/Tie-Bar/Baskets Pour Section 1 & 3
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GSR1070 Pour PCCP Section 1 & 3 20-Aug-14 22-Aug-14 3

GSR1080 3-Day Cure for Pour Section 1 & 3 23-Aug-14 26-Aug-14 4
GSR1090 Set Pour Section 2 & 4 Forms and Grades 23-Aug-14 25-Aug-14 2

GSR1100 Set Dowell/Tie-Bar/Baskets Pour Section 2 & 4 27-Aug-14 29-Aug-14 3

GSR1110 Pour PCCP Section 2 & 4 27-Aug-14 29-Aug-14 3

GSR1120 3-Day Cure for Pour Section 2 & 4 30-Aug-14 01-Sep-14 3

GSR1130 Set Pour Section 5 Forms & Grade 30-Aug-14 01-Sep-14 2

GSR1140 Set Dowell/Tie-Bar/Baskets Pour Section 5 04-Sep-14 05-Sep-14 2
GSR1150 Pour PCCP Section 5 04-Sep-14 05-Sep-14 2

GSR1160 5-Day Cure for Pour Section 5 06-Sep-14 10-Sep-14 5

GSR1170 Set Rebar and Lines for East Side Barrier Rail 06-Sep-14 09-Sep-14 3

GSR1180 Pour East Side Barrier Rail (~ 800 LF) 10-Sep-14 11-Sep-14 2

GSR1190 Set Rebar and Lines for West Side Barrier Rail 11-Sep-14 13-Sep-14 3

GSR1200 Pour West Side Barrier Rail (~ 800 LF) 15-Sep-14 16-Sep-14 2
GSR1210 Final Striping 11-Sep-14 12-Sep-14 2

GSR1220 Reopen Greg Street to Normal Traffic 16-Sep-14 0

RCB ConstrRCB Construction West of Greg StreetRCB Construction West of Greg StreetRCB Construction West of Greg StreetRCB Construction West of Greg Street
Asphalt RemAsphalt Removal & Roadway ExcavationAsphalt Removal & Roadway ExcavationAsphalt Removal & Roadway ExcavationAsphalt Removal & Roadway Excavation

A2050 Trench Excavation 07-Jul-14 21-Jul-14 11

ARR1130 Backfill Box 21-Jul-14 08-Aug-14 15

RCB ConstrRCB ConstructionRCB ConstructionRCB ConstructionRCB Construction
InvertInvertInvertInvertInvert

RCBI1120 Form/Tie-Bar/Pour/Strip Invert Slab 09-Jul-14 23-Jul-14 11

Wall and LidWall and LidWall and LidWall and LidWall and Lid
RCBWL1140 Form/Tie-Bar/Pour/Strip Walls and Lid 15-Jul-14 29-Jul-14 11

Larkin  RecoLarkin  ReconstructionLarkin  ReconstructionLarkin  ReconstructionLarkin  Reconstruction
LGR1000 Setup Traffic Control for North Side 16-Aug-14 0

LGR1010 Demo Existing Pavement (North) 16-Aug-14 16-Aug-14 1

LGR1020 Excavate to Subgrade 18-Aug-14 18-Aug-14 1

LGR1025 Grade/Place & Compact Base 19-Aug-14 19-Aug-14 1

LGR1030 Set Pour Section 1 & 2 Forms and Grade 20-Aug-14 20-Aug-14 1
LGR1040 Pour PCCP Section 1 & 2 23-Aug-14 23-Aug-14 1

LGR1050 Set Dowell/Tie-Bar/Baskets Pour Section 1 & 2 23-Aug-14 23-Aug-14 1

LGR1060 3-Day Cure for Pour Section 1 & 2 24-Aug-14 26-Aug-14 3

LGR1070 Set Pour Section 3 Forms and Grade 30-Aug-14 30-Aug-14 1

LGR1080 Pour PCCP Section 3 01-Sep-14 01-Sep-14 1

LGR1090 Set Dowell/Tie-Bar/Baskets Pour Section 3 01-Sep-14 01-Sep-14 1
LGR1100 5-Day Cure for Pour Section 3 02-Sep-14 06-Sep-14 5

LGR1110 Permanent Striping 08-Sep-14 08-Sep-14 1

LGR1120 Transfer Traffic To North Side 09-Sep-14 0

LGR1130 Demo Existing Pavement (South) 09-Sep-14 09-Sep-14 1

LGR1140 Excavate to Subgrade 09-Sep-14 09-Sep-14 1

LGR1150 Grade/Place & Compact Base 10-Sep-14 10-Sep-14 1
LGR1155 Set Pour Section 4 & 5 Forms and Grade 11-Sep-14 11-Sep-14 1

LGR1160 Pour PCCP Section 4 & 5 12-Sep-14 12-Sep-14 1

LGR1170 Set Dowell/Tie-Bar/Baskets Pour Section 4 & 5 12-Sep-14 12-Sep-14 1

LGR1180 3-Day Cure for Pour Section 4 & 5 13-Sep-14 15-Sep-14 3

LGR1190 Set Pour Section 6 Forms and Grade 16-Sep-14 16-Sep-14 1

LGR1200 Pour PCCP Section 6 17-Sep-14 17-Sep-14 1
LGR1210 Set Dowell/Tie-Bar/Baskets Pour Section 6 17-Sep-14 17-Sep-14 1

LGR1220 5-Day Cure for Pour Section 6 18-Sep-14 22-Sep-14 5
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Pour PCCP Section 1 & 3

3-Day Cure for Pour Section 1 & 3

Set Pour Section 2 & 4 Forms and Grades

Set Dowell/Tie-Bar/Baskets Pour Section 2 & 4

Pour PCCP Section 2 & 4
3-Day Cure for Pour Section 2 & 4

Set Pour Section 5 Forms & Grade

Set Dowell/Tie-Bar/Baskets Pour Section 5

Pour PCCP Section 5

5-Day Cure for Pour Section 5

Set Rebar and Lines for East Side Barrier Rail
Pour East Side Barrier Rail (~ 800 LF)

Set Rebar and Lines for West Side Barrier Rail

Pour West Side Barrier Rail (~ 800 LF)

Final Striping

Reopen Greg Street to Normal Traffic
08-Aug-14, RCB Construction West of Greg Street

08-Aug-14, Asphalt Removal & Roadway Excavation

Trench Excavation

Backfill Box
29-Jul-14, RCB Construction

23-Jul-14, Invert

Form/Tie-Bar/Pour/Strip Invert Slab
29-Jul-14, Wall and Lid

Form/Tie-Bar/Pour/Strip Walls and Lid

22-Sep-14, Larkin  Reconstruction

Setup Traffic Control for North Side
Demo Existing Pavement (North)

Excavate to Subgrade

Grade/Place & Compact Base

Set Pour Section 1 & 2 Forms and Grade

Pour PCCP Section 1 & 2

Set Dowell/Tie-Bar/Baskets Pour Section 1 & 2

3-Day Cure for Pour Section 1 & 2
Set Pour Section 3 Forms and Grade

Pour PCCP Section 3

Set Dowell/Tie-Bar/Baskets Pour Section 3

5-Day Cure for Pour Section 3

Permanent Striping

Transfer Traffic To North Side
Demo Existing Pavement (South)

Excavate to Subgrade

Grade/Place & Compact Base

Set Pour Section 4 & 5 Forms and Grade

Pour PCCP Section 4 & 5

Set Dowell/Tie-Bar/Baskets Pour Section 4 & 5
3-Day Cure for Pour Section 4 & 5

Set Pour Section 6 Forms and Grade

Pour PCCP Section 6

Set Dowell/Tie-Bar/Baskets Pour Section 6

5-Day Cure for Pour Section 6
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